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Open Regional Fund for South-East Europe – 

Modernisation of Municipal Services 

Regional Capacity Development Network for Water and 

Sanitation Services (RCDN)  

The Challenge 

Municipalities and public water utilities in the Western 

Balkans face major challenges in providing sustainable 

water supply and sanitation (WSS) services to the 

population while meeting the environment standards 

of the EU Acquis. Key challenges include insufficient 

managerial and technical competencies as well as poor 

financial performance, combined with a complex 

institutional landscape. While infrastructure 

investments, often in focus of International Financial 

Institutions (IFIs) and Donors, are essential for 

ensuring the provision of high-quality, cost-efficient 

and inclusive water supply and sanitation services, 

experience has shown they need to be matched 

consistently with improvement of managerial and 

operational capacities of the municipalities and public 

water utilities. Consequently, introducing modern 

management standards and improving water supply 

and sanitation services requires municipalities, as 

strategic decision makers for the public water utilities, 

to have a prior understanding upon main goals and 

priorities. Communication and cooperation between 

these institutions is not always well-functioning. They 

often request support through provision of capacity 

development (CD) measures from their national 

associations. However, quality and range of measures 

vary significantly and are strongly linked to the 

capacities of the associations themselves. The majority 

does not possess sufficient resources to devise 

capacity development policies and design quality 

measures for a relatively small group of professionals 

in their respective countries and to implement them 

systematically and efficiently. Capacity development 

measures are mostly add-ons to externally financed 

infrastructure projects that are mainly focused on 
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improvement of individual performance of the 

beneficiary, but sustainable and systemic changes on 

institutional level, hardly occur. 

Our Approach 

The project addresses the aforementioned challenges 

through the establishment of a self-sustaining 

Regional Capacity Development Network. It aims to 

increase the efficiency and effectiveness of the water 

utility companies in the Western Balkans, thus 

contributing to a better service provision for larger 

numbers of population groups that get access to 

drinking water and sanitation services, consistent with 

the European Union environmental Acquis.  

 

Three key outcomes will contribute to achieving the 

Regional Capacity Development Network for Water and 

Sanitation Services (RCDN)project objective: (1) 

Associations of water utilities and municipalities, in 

cooperation with NALAS and IAWD, are enabled to 

deliver quality capacity development measures to 

water utilities and municipalities in the frame of the 

RCDN in a financially sustainable manner; (2) 

Management and technical staff of water utilities and 

public officials of municipalities have access to and 

make use of RCDN’s high-quality, demand-oriented 

and formal capacity development products and (3) 

National authorities, IFIs and Donors promote the use 

as well as contribute to the improvement of the RCDN 

capacity development offer. 

The RCDN builds upon and integrates the existing 

capacity development (CD) activities, on regional as 

well as national level, and facilitates scaling-up and 

further replication throughout the region. Regarding 

the aforesaid outcomes, the project will: (1) enable 16 

associations of municipalities and water utilities, as 

well as NALAS, IAWD and AQUASAN, to facilitate and 

coordinate CD initiatives in the region and to support 

the delivery of CD measures to water utilities and 

municipalities in the respective countries; (2) operate 

on the principle of a platform, in which national 

partners choose from and deliver CD programs 

developed regionally; and (3) involve other key 

stakeholders, such as IFIs which are interested in 

strengthening capacities to develop and secure their 

infrastructure investments in the water supply and 

sanitation sector or Donors which may benefit from a 

regional platform to identify CD needs, dialogue with 

the stakeholders and their design policies.  

 

Strengthening the ability of associations for 

collaborative capacity development delivery is core of 

the methodological approach. The project will provide 

the necessary assistance for introducing and 

enhancing functional capabilities, procedures and 

instruments that will allow the RCDN partner 

associations to deliver fee-based CD products to water 

utilities and municipalities in an effective manner.  

 

The project is jointly funded by the BMZ and the Swiss 

State Secretariat for Economic Affairs (SECO). 

 
Impact 

The population of Western Balkans benefits from 

improved, reliable and affordable water supply and 

sanitation services and the project contributes to 

improved living conditions (improved access to water, 

improved health, improved environmental protection, 

etc.). Furthermore, the regional collaborative capacity 

development approach enhancing cooperation and 

joint action across borders is of conflict-mitigating 

character. 
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